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GitKraken for Developers in 2026: Agents,
Conflicts, and the Commit Graph

One working day in GitKraken Desktop in 2026 -- agents in worktrees on the commit graph,
Commit Composer turning their output into reviewable commits, Al conflict resolution with
confidence levels, and conflict detection before the pull request even exists.

By Dr. Holger Flick
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A few years ago, my working day in Git had a simple shape. Write code, commit, push, open a pull request, fix
the one conflict a week, repeat. The commit graph in GitKraken Desktop was the thing | looked at in the morning

to see what the team had done, and then it faded into the background. The code was the work.

That shape is gone. On a typical day now, I'm not the only one writing code in my repositories. A coding agent
is working on a bug fix in one branch while | review what another agent did to the data layer yesterday, and a
teammate's pull request is heading for the same header component that one of those agents is touching. The
typing got cheap. Keeping track of what was typed, by whom, into which branch, and whether it collides with
anything else became the actual job. | argued this in June when GitKraken rebranded itself as the Code Flow

company, and four months of agent-heavy work later, | believe it more, not less.

So in this post, we walk through one working day in GitKraken Desktop as it looks in late 2026. The day is a
composite -- the Los Pollos Hermanos repository from my two recent posts, with the agents and the teammate's
pull request arranged so that every stop happens once -- but each feature behaves as the documentation and
my own use say it does. Not a feature list, but the sequence as it happens: agents started into worktrees and
watched on the graph, their output composed into commits a human can review, a conflict resolved with Al and
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then checked, and the conflict that never became one because the tool warned me first. Each stop links to a
deeper post where | already took one feature apart. Where | think GitKraken's Al should be trusted, I'll say so,
and where | think it must not be trusted unread, I'll say that too.

Full disclosure before we start: I'm a GitKraken Ambassador. That buys me early looks at features, not a reason
to skip the parts that didn't convince me.

Morning: three agents, three worktrees, one graph
Let's start where most of my days start now, with work being delegated rather than done. A Git workiree is a

second working directory attached to the same repository, checked out on its own branch, so that two things
can happen in the same repository at the same time without stepping on each other. Git has shipped it since
version 2.5 in July 2015. Honestly, cross my heart, | had used it maybe twice before 2026. The command is fine.

The reason nobody bothered was that a human can only type into one directory at a time anyway.

Coding agents changed that overnight. An agent like Claude Code or Codex CLI is perfectly happy to work in its

own directory for twenty minutes, and the moment you run two of them in the same checkout, they overwrite each
other's files. Worktrees are the obvious fix, and they're also tedious to set up by hand: create the branch, create
the directory, install dependencies, start the agent, remember to clean up afterwards. Since GitKraken Deskiop

12.0 in April 2026, that is one action. "New Agent Session"” creates the worktree, runs the setup commands you

configured, and launches the agent of your choice; the release supported Claude Code, Codex CLI, Copilot
CLI, Gemini CLI, and OpenCode, and the release notes added Cursor CLI in 12.5. When the work is merged,

one click removes the worktree and, since 12.1, the branch with it.

The part that matters to me is not the launching. It's what the commit graph does with it. Since 12.3, the graph
shows a separate work-in-progress node for every worktree that has uncommitted changes or a running agent
session, and since 12.6.1, each of those rows names the branch the worktree is on. The following diagram
shows what that looks like in spirit, with three agents on three branches and me on nai n.

fix/catering-form feat/menu-prices refactor/orders-db
main ommmm e . , . i
tWIP - 7 files; tWIP - 2 files; WIP - 19 file§.L ----------- ,» Claude Code - fix/catering-form

..........

____________________

..........

Waiting for input - ahead 0

T seg@sonal section Codex CLI - feat/menu-prices

Running - ahead 1

erge PR #41 from fix/order-hours N
¢ Claude Code - refactor/orders-db

Permission request: run pnpm test

~Bump Next.js
Agent Sessions panel (status per worktree)

Three agent worktrees, each with its own work-in-progress node, next to the branches they grow from

Read the diagram from left to right. The graph on the left is plain Git: mai n, three branches, and three dashed
work-in-progress nodes that are not commits yet. The cards on the right are the Agent Sessions panel, which
reports what each agent is doing, and since 12.4 it also shows an agent's permission request inline with allow
and deny actions. The point is that the two halves are the same picture. "Running - ahead 1" on the card and
the dashed node on f eat / menu- pri ces describe the same state, so when the card says an agent is waiting for
input, | can see on the graph what it has produced so far before | answer it.

Thus, the first thing GitKraken gives me in the morning is not a Git operation at all. It's the ability to look at one
screen and know which of the three streams of work is furthest along, which one has drifted from mai n, and
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which one wants to run pnpm t est and is waiting for my permission. In my opinion, this is the single biggest
change in what a Git client is for. In 2024, the graph showed me history. In 2026, it shows me the present.

You don't need a GUI for any of this

Everything above is plain Git underneath. git worktree add ../catering-form-b fix/catering-form
creates the same worktree, and git 1 og --graph --oneline --all shows the same branches, as |
showed in the forensics post. GitKraken does not run your agents or write prompts for them; its own agent

management page says it only launches and shows what the agent CLIs are doing. If you live in the terminal,

lazygit is an excellent open-source alternative with a graph, worktree support, and a merge view, and gi t k

ships with Git itself. What GitKraken adds is the integration: the worktree, the agent status, and the graph
in one place, with the setup commands run for you.

Late morning: turning an agent's pile of changes into commits

Now comes the part of agent-driven work that | think gets too little attention. The agent on r ef act or/ or der s- db
finishes, and I'm looking at nineteen changed files in one working directory. Agents are fast, but they're not

good at stopping to commit. Left alone, they produce one commit called "Refactor orders database layer” that
touches a schema, three API routes, two components, and a test helper, or, worse, no commit at all and a wall
of uncommitted changes. | wrote a whole love letter to bad commit messages, and agents have added a new

genre: messages that are grammatically perfect and describe twelve unrelated things at once.

Commit Composer is GitKraken's answer, and it's the Al feature | use most. You stage the changes, click

"Compose Commit with Al", and the tool proposes a set of commits, each with the files and hunks it thinks
belong together and a message for each. Nothing happens to the branch until you click "Create commits”. In
between, you can reorder the proposed commits, squash two of them, edit messages, inspect the diff of every
proposed commit, or reset the whole proposal and start again. The same tool works backwards, too: select a
contiguous range of existing commits on the current branch and "Recompose Commits with Al" regroups them,
with the restriction that the range can't contain merge commits.

The workflow for an agent's output looks like this.

(" A
Commit Composer
P feat(db): add orders schema and migration
Agent output proposes groups + messages
19 files changed you reorder, squash, edit refactor(api): read orders through repository
0 commits inspect each diff feat(ui): order history on account page
bfanch unchanged until "Create” test: cover order repository
\. J

From one pile of agent changes to a reviewable sequence of commits

The diagram's middle box is where you spend your time, and the bold line at its bottom is the property | care
about: the proposal is a draft, not a commit. The 12.5 release notes added three details that make this usable on
real agent output rather than demos. The Al output is validated and retried automatically instead of failing when
the model returns something malformed; lockfiles are excluded from the token budget, so a pnpm | ock. yani
with a thousand changed lines no longer eats the request; and recomposed commits keep their original authors,
with co-authors added when one commit combines several people's work. That last one matters more than it
sounds. If | recompose a branch that a teammate and an agent both touched, the history still says who did what.
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I'd scope my enthusiasm, though. Commit Composer is still marked Preview in the documentation, and it groups
by what the diff looks like, not by what you intended. On a refactor like the orders one, expect it to put the
migration and the API change into one commit when they touch the same type definitions. That's a defensible
grouping and the opposite of how I'd want to review it, so | split them. The tool makes that a ten-second edit
instead of a ten-minute gi t add - p session, and that is the honest size of the win: it doesn't know your review
culture, but it makes applying it cheap.

Tell it your conventions once
GitKraken's Al settings accept custom instructions per feature, and the documentation's own example is

requiring a conventional-commit prefix such as f eat: orfi x: . | set that once, together with "one commit
per concern, tests separate,” and the proposals have matched the house style since. The same instructions
apply to commit messages, stash messages, and pull request descriptions, so you write them once.

Early afternoon: the conflict, resolved by Al and then by me

Let's move on to the moment every team developer knows. The Codex agent's branch f eat / nenu- pri ces is
ready, but a teammate's pull request landed on mai n an hour ago and touched the same header. | took one real
conflict of exactly this kind apart hunk by hunk earlier this month, so here I'll stay with how the Al fits into the

day rather than repeat the resolution.

GitKraken's merge tool shows the two sides at the top and the output at the bottom, and you pick hunks with
checkboxes or edit the output directly. Since version 11.2, the "Auto-resolve with Al" button fills the output with

a proposed resolution, a written explanation of why it chose what it chose, and a confidence level for each
conflicted hunk. You then accept, edit, or discard. The feature is still marked Preview in the documentation,
requires a paid plan, and a fix in 12.6 made it work with the newest Claude models when you bring your own
Anthropic key.

What I've learned over a few months of using it is that the confidence number means something specific, and
it isn't "how right the merge is.” In the header conflict, the Al kept both import blocks and both menu links at
100% and merged two different sets of Tailwind classes on the <nav> at 94%. All three were correct Git merges.
It also decided, at 100% confidence, that the "Order online" link belongs before "Locations", because that is
"typical primary-action ordering." That's a product decision, and no model reads the product owner's mind. The
number tells you how confident the model is that it combined the two texts well. It says nothing about whether
the combined text is what the two humans meant.

My rule, then, is simple and I'll defend it: Al resolution is the first draft for every conflict, and the confidence
levels tell me where to read first, not where to stop reading. Imports, lists, and lockfiles are busywork | hand off
happily. Anything where the two sides changed behavior, such as a condition, a default, a guard, or the order of

operations, gets read by a human who knows what both authors wanted, regardless of what the number says.
A 94% on a cl assNane string is a hint. A 94% on an i f is an invitation to look very closely.

Where Al resolution does not help

The failure mode to watch for is the resolution that compiles, passes type-check, and still deletes a feature.
| showed one in the merge-conflict post: pick the wrong side of one hunk and the build is green while

a teammate's responsive menu is gone. No confidence level catches a resolution that is syntactically
perfect and semantically wrong, because the model doesn't run your app. Your tests might. A reviewer who
reads both branches' intent will. Also note that in self-hosted and serverless GitKraken deployments, the
built-in GitKraken-hosted provider isn't available, and a Custom URL is the only Al configuration, per the
documentation.
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Mid-afternoon: the conflict that never happened

The best conflict is the one you resolve before Git ever sees it, and this is where a client that talks to a service
beats a plain Git installation. Since GitKraken Desktop 10.8 in March 2025, the toolbar shows a warning icon

when your branch has conflicts with its target branch, and, for organizations, when a teammate's unmerged

branch overlaps with yours. Click it and you get the list of conflicting branches and the useful actions: rebase or
merge now, push your changes, share them as a Cloud Patch so the other person can look, or copy a summary
of the overlap to paste into a chat. The Team View goes one step earlier and marks a file when you and a

teammate both have uncommitted changes in it; the documentation lists that as an Advanced-tier feature.

Team View Conflict Prevention plain Git
same file, uncommitted overlap with unmerged brarjch first warning here
®) O O O >
both editing header.tsx teammate pushes branch teammate's PR merges you merge main: CONFLICT

Conlflict detection moves the warning from merge time to edit time

The timeline makes the argument better than | can. Plain Git tells you about a conflict at the rightmost point,
when both pieces of work are finished and someone has to redo part of theirs. The two GitKraken features move
the warning to the left, to the moment when the cheapest fix is a thirty-second conversation: "I'm in the header
too, can you take the nav and I'll take the logo?" In our composite day, the Conflict Prevention icon lights up
while the Codex agent is still working on the menu prices. | push its branch, send my teammate the overlap
summary, and they rebase their pull request before mine is even ready. Git never sees a conflict.

In fairness, this is the feature that depends on everyone being on GitKraken. The target-branch check works
alone, but the teammate overlap needs the team on an organization plan with the client installed, and that's a
legitimate reason for a mixed team to shrug at it. The habit it builds, however, is free: pull mai n into long-running
branches early and often, and tell people when you're about to touch a shared file. The tool automates the
telling.

Alternatives for the whole day

None of the four stops require GitKraken, and I'd be a poor guide if | pretended otherwise. VS Code's
built-in three-way merge editor is free and good. Git's own r er er e records how you resolved a conflict and

replays it next time, which solves a surprising share of repeated conflicts on rebased branches. Agents
themselves can resolve conflicts if you ask them to, in which case you review a diff instead of a merge
tool. And a self-hosted Gitea with pull requests gives a small team conflict warnings at PR time for nothing.

GitKraken's case is not that it does something impossible elsewhere. It's that the graph, the agent status,
the composer, and the merge tool are one application that knows about each other, and that this reduces
the number of places | have to look.

Evening: reading the day on the graph

Before | close the laptop, | do what I've done since my first post on the graph a year ago, except that the

graph now has more to say. Three worktrees are gone, their branches merged and deleted from the graph's
context menu. The pull request pills on the toolbar and on the commit details show which of today's branches
already merged, which saves the "is this one done?" question that used to cost me a trip to GitHub. Since 12.6,
selecting a run of consecutive commits shows their combined diff in the right panel, so the four commits Commit
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Composer made out of the orders refactor can be read as one change when that's the better view, and as four
when it isn't.

And when something looks wrong, the graph is still where | start. The forensics post walked through four classic

mistakes a new teammate left on a remote, and every one of them was visible on the graph before it was
understandable in a log. The 2026 difference is that the suspect might be an agent. An agent that branched
from the wrong base, or committed to a branch that already merged, leaves exactly the same shapes a human
does. The graph doesn't care who made the commit. That is, more or less, the whole point.

The Bottom Line

The job of a Git client changed when the typing got cheap. In my view, GitKraken Desktop's best feature in 2026
is not any single Al button; it's that the commit graph has become the one place where the present state of three
agents, two teammates, and my own branch is visible at once, and that the Al features hang off that picture
instead of replacing it. Agent sessions put every worktree on the graph. Commit Composer turns a pile of agent
output into commits a reviewer can read, with the authors intact. Al conflict resolution writes a first draft and
tells you how sure it is, which is useful exactly as long as you remember what it's sure about. Conflict detection

moves the warning to the one moment it's cheap to act on.

Every one of those is in Preview, behind a paid plan, or dependent on the team using the same tool, and I've
said so at each stop. The open-source route through worktrees, lazygit, VS Code's merge editor, and rerere
covers the same ground with more steps. If your repositories see one agent a week, those steps are fine. If they
see three a day, the integration is what I'd pay for.

In 2024, the commit graph showed me the past. In 2026, it shows me the present, and the present has more
authors than it used to.

A post on the agent side of this picture is on my list: what the GitKraken MCP server lets an agent ask about a
repository, and where | think an agent should still have to ask me.
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INDEPENDENT - AD-FREE - READER-SUPPORTED

Free to read. Not free to make.

Every tutorial, article, and line of example code on Holger's Code is published without a paywall
and without ads. This page is about what keeps it that way.

Professional work, published free

The content here is held to the same standard as professional client work: every tutorial is built as a real project,
tested against current versions, documented step by step, and revisited when the frameworks move on. A single
in-depth tutorial routinely takes days — and that's before the bills behind it: servers, storage, build infrastructure,
licenses, and the hardware everything is verified on.

If an article or tutorial here has saved you an afternoon of debugging, taught you a technique, or helped you
ship, it created real value for you. Supporting it isn't charity — it's paying for professional work you found useful,
at whatever price you choose. And if you can't, keep reading anyway. That's what the free part means.

Ways to support

KO-FI

Buy me a coffee
A one-time tip — no account, no subscription, any amount.

BOOKS & COURSES

Buy the paid work

The paid tier of everything published free here — and you get something lasting in return.

SPREAD THE WORD

Share an article
Send a tutorial to a colleague, cite an article, subscribe to the RSS feed.

Nothing here goes behind a paywall, whether you chip in or not. But if something on this site earned its keep
today, this is where to say so.

Support on Ko-fi —
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