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<… Santa's Sleigh: A Festive Delphi VCL Exper-
iment <„
By Dr. Holger Flick

Happy Holidays to the Delphi Community! (
As the holiday season wraps us in its magical embrace, I wanted to share a fun little project that perfectly 
captures the Christmas spirit while showcasing the power of AI-assisted Delphi development. Meet Santa's 

Sleigh - a delightful VCL application that brings Santa and his reindeer flying across your Windows desktop!

The Magic Behind the Scenes >„
This isn't just another holiday greeting - it's a fascinating experiment in modern Delphi development. The entire 
application was created through AI-powered coding, demonstrating just how far we've come in leveraging AI to 
build real, working applications.

What Makes This Special? <�
Santa's Sleigh is a transparent, borderless VCL application that features:

• >Œ Rudolph Leading the Way: Watch as Rudolph with his glowing red nose leads the reindeer team

• =÷ Authentic Sleigh Design: Hand-drawn sleigh with proper curved runners and gold trim

• <… Jolly Santa: Complete with his iconic red suit, white beard, and festive hat

• ( Smooth Animation: 60 FPS animation with gentle wave motion as Santa glides across your screen

• >Ÿ Transparent Magic: Using VCL's transparency features, only Santa's sleigh appears - no window frame 

in sight!
• =« Trailing Sparkles: Christmas magic sparkles trail behind the sleigh

A Perfect Holiday Coding Adventure <•
What started as a simple question - "Can AI create a Delphi VCL application?" - turned into a delightful journey 
through:

• Transparent form techniques using TransparentColor
• Canvas drawing with custom graphics
• Smooth timer-based animations
• Proper layering (reindeer PULLING the sleigh, not pushing it!)
• VCL best practices for borderless, always-on-top windows
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The iterative process was fascinating: fixing the sleigh runners, repositioning the reindeer to properly pull (not 
push!), and adding those little touches like Rudolph's red nose and Santa's golden belt buckle.

Try It Yourself! =€
The complete source code is available on GitHub:

=� https://github.com/holgerflick/delphi.santa.git

Santa's Sleight flying across the screen

Quick Start

1. Clone the repository
2. Open SantaSleigh.dproj in Delphi 13 (or compatible version)
3. Press F9 to run
4. Watch Santa fly across your screen!
5. Click anywhere on the sleigh to close

No external dependencies, no complicated setup - just pure Delphi VCL goodness!

The Beauty of AI-Assisted Development >�
This project perfectly demonstrates how AI coding assistants like Claude Code can:

• Rapidly Prototype Ideas: From concept to working application in minutes

• Iterate Quickly: Easy to fix issues and refine the design

• Learn Best Practices: The AI follows Delphi conventions and VCL patterns

• Handle Details: From Git configuration to proper line endings for cross-platform development
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But more importantly, it shows that coding can still be fun! This project isn't about serious business logic or 

complex algorithms - it's about bringing joy and experimenting with what's possible.

Technical Highlights =»
For the Delphi enthusiasts out there, here are some neat techniques used:

// Transparent form with custom color key
Color := clFuchsia;
TransparentColor := True;
TransparentColorValue := clFuchsia;

// Smooth 60 FPS animation
TimerAnimation.Interval := 16; // ~60 FPS

// Custom canvas drawing for all graphics
procedure DrawSantaSleigh(Canvas: TCanvas);
// No external images needed - pure VCL Canvas drawing!

Spread the Holiday Cheer! <„
This project is open source and ready for you to:

• P Star it on GitHub if you find it fun
• =' Fork it and add your own features (snow? music? more reindeer?)
• =Ú Use it as a learning example for VCL graphics and animation
• <• Share it with fellow Delphi developers

What Could You Add? =¡
The project is intentionally simple, but here are some ideas for enhancement:

• D� Falling snow animation in the background
• <µ Christmas music using VCL multimedia components
• >Œ Add the full team of eight reindeer
• <� Different flight patterns (figure-8, loops, etc.)
• =¼� Load custom images instead of drawn graphics
• =� System tray icon to show/hide Santa on demand
• <® Interactive controls (speed, direction, etc.)

Final Thoughts <�
As we celebrate this holiday season, projects like this remind us why we fell in love with programming in the 
first place - the joy of creation, the magic of bringing ideas to life, and the fun of sharing our work with others.

Whether you're a seasoned Delphi veteran or just discovering the power of VCL, I hope this little experiment 
brings a smile to your face and maybe inspires you to create something fun of your own.
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From my desktop to yours - Happy Holidays! May your code compile cleanly and your holidays be merry 

and bright! <…<„(

About This Experiment
This project was created as a fun exploration of AI-assisted Delphi development during the 2024 holiday season. 
It demonstrates:

• The capabilities of modern AI coding assistants
• The enduring power and simplicity of Delphi VCL
• That programming doesn't always have to be serious business
• How quickly you can go from idea to working application

Resources

• GitHub Repository: https://github.com/holgerflick/delphi.santa.git

• Requirements: Delphi 13 or compatible VCL version, Windows OS

• License: Open source - feel free to learn, modify, and share!

Connect & Share
If you build something cool with this or add your own holiday features, I'd love to hear about it! The Delphi 
community thrives on sharing and learning from each other.

Now go forth and spread some digital holiday cheer! <•(

P.S. - Yes, Rudolph's nose really does glow red. It's the little details that count! =4
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I N D E P E N D E N T  ·  A D - F R E E  ·  R E A D E R - S U P P O R T E D

Free to read. Not free to make.
Every tutorial, article, and line of example code on Holger's Code is published without a paywall 
and without ads. This page is about what keeps it that way.

Professional work, published free
The content here is held to the same standard as professional client work: every tutorial is built as a real project, 
tested against current versions, documented step by step, and revisited when the frameworks move on. A single 
in-depth tutorial routinely takes days — and that's before the bills behind it: servers, storage, build infrastructure, 
licenses, and the hardware everything is verified on.

If an article or tutorial here has saved you an afternoon of debugging, taught you a technique, or helped you 
ship, it created real value for you. Supporting it isn't charity — it's paying for professional work you found useful, 
at whatever price you choose. And if you can't, keep reading anyway. That's what the free part means.

Ways to support

KO - F I

Buy me a coffee
A one-time tip — no account, no subscription, any amount.

B O O K S  &  C O U R S E S

Buy the paid work
The paid tier of everything published free here — and you get something lasting in return.

S P R E A D  T H E  WO R D

Share an article
Send a tutorial to a colleague, cite an article, subscribe to the RSS feed.

Nothing here goes behind a paywall, whether you chip in or not. But if something on this site earned its keep 
today, this is where to say so.

Support on Ko-fi —
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