NEWS - OCTOBER 22, 2025

e Al Productivity Paradox: Why You
Shouldn’t Miss GitKraken’s Upcoming We-
binar

By Dr. Holger Flick

The Big Question: Is Al Actually Making Us More Productive?

If you're a developer — whether you're crafting web apps in TypeScript or maintaining enterprise systems in
Delphi — you've probably felt it by now: Al is everywhere in our workflows.

Autocompletion, refactoring suggestions, code explanations, even full unit tests generated by Al — the tools
are amazing. But are they genuinely making us faster and better developers, or just busier ones?
That's the question keeping engineering leaders awake at night. And that’s the topic GitKraken is tackling
head-on in their upcoming event:

sloin the GitKraken Insights Webinar on October 29

The Al Productivity Paradox
According to the 2025 Stack Overflow Developer Survey, 84% of developers use or plan to use Al tools daily.

That includes everything from GitHub Copilot to ChatGPT integrations in IDEs.
But here’s the paradox GitKraken CEO Matt Johnston describes:

| “Adoption is easy. Proving impact is hard.”

Sure, we can measure commit frequency or merge times with DORA metrics, but do those numbers really show

whether Al is helping or just adding more noise?

As someone who's worked across frontend frameworks and legacy Delphi systems, | can confirm — Al
sometimes accelerates development but can also introduce confusion, inconsistency, or subtle bugs (and more
tech debt than we'd like to admit).

Introducing GitKraken Insights

GitKraken — yes, the team behind the beloved Git client millions of us rely on — has launched GitKraken

Insights, a new “Software Engineering Intelligence” platform.

It promises to answer tough questions like:

* 38 Al improving code quality or introducing new tech debt?
* jAre Al tools speeding up delivery or causing review bottlenecks?
< AVhich Al investments are generating real ROI?
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GitKraken Insights merges Al adoption data, DORA metrics, code quality analysis, and Voice of the

Developer feedback — all in one place.
That means you can finally correlate productivity metrics with real developer experience.

And best of all, it's 80% more affordable than traditional enterprise tools — with a setup time measured
in minutes, not months.

Why This Matters to Modern Developers

If you're building cloud APIs or running CI/CD pipelines for Delphi web services, you've probably seen how
fragmented engineering data can get: pull requests in GitHub, metrics in Azure DevOps, error tracking in Sentry,
and feedback living in Slack threads.

GitKraken Insights promises to connect those dots into a single, trustworthy system that respects developer

privacy and focuses on teams, not individuals.

No surveillance dashboards. No gamified productivity scores. Just meaningful, actionable data.

This sort of transparency could be a game-changer — especially for developers who want to see their work
measured fairly and contextually.

Why You Should Join the Webinar

The October 29 webinar is where you'll get the full breakdown — not just another product demo, but an inside
look at how Al is changing the economics of software development and how data-driven insight can keep

your team ahead of the curve.

You'll learn:

* How leading teams are quantifying Al's productivity impact
*  What “Voice of the Developer” really means in practice

* How to avoid common pitfalls when using Al-generated code
* And get a live walkthrough of GitKraken Insights in action

Final Thoughts
The future of software development won't just be about using Al — it'll be about understanding its impact

across every line of code, commit, and release cycle.

GitKraken Insights feels like the next logical step for modern development teams: transparent analytics,
developer trust, and concrete data you can act on.

As someone who values clean architecture, maintainability, and developer happiness, this is the kind of
intelligence | want in my toolkit.

Hdn’t miss out — save your seat for the Oct 29 webinar and see how you can measure what really
matters in the age of Al.
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sloin the GitKraken Webinar Now
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INDEPENDENT - AD-FREE - READER-SUPPORTED

Free to read. Not free to make.

Every tutorial, article, and line of example code on Holger's Code is published without a paywall
and without ads. This page is about what keeps it that way.

Professional work, published free

The content here is held to the same standard as professional client work: every tutorial is built as a real project,
tested against current versions, documented step by step, and revisited when the frameworks move on. A single
in-depth tutorial routinely takes days — and that's before the bills behind it: servers, storage, build infrastructure,
licenses, and the hardware everything is verified on.

If an article or tutorial here has saved you an afternoon of debugging, taught you a technique, or helped you
ship, it created real value for you. Supporting it isn't charity — it's paying for professional work you found useful,
at whatever price you choose. And if you can't, keep reading anyway. That's what the free part means.

Ways to support

KO-FI

Buy me a coffee
A one-time tip — no account, no subscription, any amount.

BOOKS & COURSES

Buy the paid work

The paid tier of everything published free here — and you get something lasting in return.

SPREAD THE WORD

Share an article
Send a tutorial to a colleague, cite an article, subscribe to the RSS feed.

Nothing here goes behind a paywall, whether you chip in or not. But if something on this site earned its keep
today, this is where to say so.

Support on Ko-fi —
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